
L E A D E R S H I P
V A N G U A R D
Cultivating leadership in front-line
Juvenile Justice staff for systemic
change.

TRANSFORMATIVE

At a Glance
This 10-month experience includes a
multi-connectional learning approach
from August 2024 - May 2025.

In-person training summits
Virtual webinars
Virtual per-to-peer discussions
Virtual training and technical
assistance sessions
Capstone project presentation 

Application deadline is March 6, 2024.
Apply now at: 

www.uc.edu/corrections

Building upon the findings from Systems in Crisis:
Rethinking the Juvenile Justice Workforce and Foundation
Strategies for Improving Public Safety and Youth
Outcomes, the Council of State Governments Justice Center,
in partnership with the University of Cincinnati Corrections
Institute and the Center for Juvenile Justice Reform at
Georgetown University’s McCourt School of Public Policy,
and supported by the United State Office of Juvenile Justice
and Delinquency Prevention, are eager to share a new
training and technical assistance opportunity for juvenile
justice professionals. 

Designed to help jurisdictions cultivate organizational
champions, teams will become expert ambassadors,
coaches, strategists, and innovators prepared to lead both
internal and external staff recruitment, retention, and
wellness efforts. Champions will learn about evidence-based
practices, communication, and leadership, and how to
leverage skills to re-shape culture, climate, and agency
practices to effectively respond to the growing concerns
around youth crime and violence. 

This opportunity is open to anyone who works closely with
youth involved in the justice system at the state and local
levels (e.g., community supervision officers, case managers,
corrections officers, counselors, clinicians, residential staff). 

Applicants must demonstrate a passion for their work, and a
strong desire to transform not only their agency, but the
system at large. Up to 10 teams comprised of at least three
people per agency (front-line staff with a supervisor) will be
selected from state, county, and/or tribal jurisdictions.  

Questions? 
Email Leslie.Drummond@uc.edu at the University of
Cincinnati Corrections Institute for more information.
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