Updated 06/02/2025

VISION Advance Society through the study of solutions and needs that connect
people, information, and the technology of the time
MISSION We empower individuals to become passionate, solution-minded Information Technology professionals by fostering: continuous
Innovation, research, leadership development, interdisciplinary problem solving and real-world experience
Core Values ACCEPT RESPONSIBILITY SEEK INTEGRITY PURSUE LEARNING AND SCHOLARSHIP
EMBRACE FREEDOM AND OPENNESS PROMOTE JUSTICE STRIVE FOR EXCELLENCE
CELEBRATE THE UNIQUENESS OF EACH INDIVIDUAL PRACTICE CIVILITY
Common Goals Team Programs Students Financial Health
(Invest in SolT Team) (Innovate at Speed, Scale, and Quality) (Exceed Students’ Expectations) (Enable Resilience and Investment)

1. Establish culture through the
Impimenetation of the core values.

2 Advance internal communication to
inform and align

3. Advance the use of training to Increase
readiness, alignment, and excellence
(RPT training, new imstructors, new
members, etc),
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Achleve recognition such as ranking, accreditation,
state and federal awards, or memberships.

Define research expectations, especialy st the
methodology and domain levels,

Syrergl progress through publ and
externally funded projects.

Syrergice certers £ labs activities to maximize impact.
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Define and achieve excellence in course content.
Incorporate development of hands-on, problem-
solving, and communication skils in courses through
project-based kearning or similar methodologies,
Lsunch new degree programs and tracks 10 ensure

team building and Jlig
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g with the of the discipine and the
needs of the industry.
Redvelop and improve existing curriculum for
aignment and relevance.
Advance workforce and professional development
programs.
Ach state-wide leadership programs such as the

University of Cincinnati

.

OCRI and Early IT,

. Discover new knowledge for the discipline.
. Strengthen cnline and hybrid programs.
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Advance study abroad and firish-in-us mdels.

Epand partnerships with employers to support
students’ post graduate transition.
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Next Workforce for Intelligent Information Technology Solutions

1. Expand recruitment strategies 1o remove

barriers to admission and enroliment,
Increase students success Induding
and ¥
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Incresse students” sense of belonging.

Engage students In research, practice,

and service projects.

Recognize and support students”

Wellness,

7. Identify and advance success at each
stage of the students’ Mecycle.

8. Expand Early IT pathways and support

students” transitions
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9. Advance studerts’ resdiness for career,

10. Engage Alumnl in supporting students
and the SolT.
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Identify and remave barriers to karning.
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1. Seekandintegrate external
f g ta

2. Increase the unrestricted funds.

3. Advarce process efficiency and
excellence,

4. Adwance compliance wth
university pelides.

5. Increase scholarship funds,
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Figure 1: SolT Strategic Direction - 2024-2030
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