EMPLOYMENT ADULT
UCCI’s Cognitive-Behavioral Intervention – Employment Adult (CBI-EA) curriculum is designed for criminal and juvenile involved individuals who are moderate to high need in the area of employment.  The curriculum integrates cognitive-behavioral interventions with more traditional employment approaches.  The program teaches individuals how to identify and manage high risk situations related to obtaining and maintaining employment.  Heavy emphasis is placed on skill building activities to assist with cognitive, social, emotional, and coping skill development for the work environment. Using a modified closed group format with multiple entry points, the curriculum is designed to allow for flexibility across various service settings and intervention lengths. This curriculum was developed in partnership with MDRC. The University of Cincinnati (UC) serves as the sole owner and proprietor of the copyright in the CBI-EA manual and training program.
OVERVIEW
Components of the 33-session curriculum include the following:
Module 1: Motivational Engagement
Module 2: Thoughts and Employment
Module 3: Managing Emotions and Behaviors
Module 4: Problem Solving & Employment
Module 5: Success Planning
TRAINING
Our goal is to provide a high fidelity program. While the curriculum is free to use, facilitator training is required and is available as a 3-day in person training for a maximum of 18 trainees or as a virtual training for a maximum of 8 trainees conducted across 5 half-days (within 1 week). Teaching methods include direct instruction, inquiry-based learning, and cooperative learning. Each training day begins with a welcome/check-in, and closes with a debrief/review of the day’s agenda, providing trainees the opportunity to seek clarification and ask questions. Day one presents learning objectives for the course and includes a PowerPoint Presentation covering the foundational research for the curricula. Training includes practice time for trainees to deliver mock sessions in small groups. After each practice segment, instructors lead a feedback session in which the group is invited to reflect on how trainees correctly adopted the skills. Throughout, instructors offer both positive reinforcement as well as suggestions to increase trainee learning. Once trained facilitators have conducted at least two full rounds of the curriculum, they may be eligible to participate in a training-of-trainers’ program to build agency sustainability of the program.
CONTACT
Visit our website (www.uc.edu/corrections) or email us (corrections.institute@uc.edu) to learn more!  

SESSIONS BY MODULE

Module 1: Motivational Enhancement
· Introduction to the Curriculum
· Clarifying Values
· Weighing the Costs and Benefits
· Setting a Goal
Module 2: Cognitive Restructuring
· Behavior is a Choice
· Recognizing Risky Situation
· Changing Risky Thinking
· Replacing Risky Thinking
· Examining Your Work History
· Identifying Your Strengths
Module 3: Social Skills/Emotional Regulation Skills 
· Controlling Your Emotions 
· Learning Self-Control
· Using Self-Control
· Dealing with Someone Else’s Anger
· Dealing with a Setback
· Asking Permission
· Giving Feedback
· Communicating Youth Strengths 
· Preparing to Explain Your Past 
· Answering a Complaint
· Dealing with an Accusation
· Working Towards Advancement
Module 4: Problem Solving
· Introduction to Problem Solving
· Identifying Your Problem and Goal
· Brainstorming Options
· Planning and Trying Your Solution
Module 5: Success Planning
· Developing a Plan
· Getting to the Source
· Reinventing My Life
· Staying on Track
· Responding to a Roadblock
· Rehearsing My Plan
· Presenting My Plan
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